
'Development beyond academics'
Prof Alit Parulekar, Goa lnstitute of Management (GlM)
B-school education adds value through leaming in the classroom
and learning beyond the classroom. Listed below are a few ways in
which a new student at a reputed B-school can make headway in
each of the above areas:

Learning in the classroom
r Difierent educational background: Arts and biology graduates

could experience difficulty in mathematics-oriented courses like
operations research and engineers, with accounting. Make up for their handicaps
through e)dra effort or by getting help from classmates and faculty.

o Most reputed B-schools employ an interactive pedagogy in which you can add value
to your learning and to the class learning through participation in class.

o B-school classrooms comprise students from varied cultural, socio-economic and
industry backgrounds (and sometimes varied age profiles too). Ability to appreciate
this diversity and leam from it will help you broaden your perspectives.

Learning beyond the classroom
o Follow events and happenings in the world of business and economy by reading

financial newspapers, business publications and electronic media. This enables you
to relate concepts discussed in class to the real business wor{d.

. Carry classroom discussions beyond the classroom.

. Engage in interaction with faculty to get more out of the faculty beyond
the class.

o Take the initiative in undertaking industry projects where the you can leam experi-
entially and also test out applicability and validity of 'theoretical'concepts.

o Diversity on campus, campus culture, co-curricular and extracurricular activities
(presentations, seminars and community events) are factors conducive to personal
ity enrichment.

'ff tl stTi.IA rloil PuREtt Flt'lAl{clAi manager will come across a range of
situations needing decisions and
imolementation, No situation comes
as purely financial, or marketing or
systems etc. Further, a very large part
of management is about implementa-
t ion. Also, in decisions, while the
content of the decision matters, the
process also matters a great deal for
the health of the organisation. The
point is that every manager, in what-
soever sector (or functional depart-
ment of a company) needs to be well
versed in the fundamentals of every
'subject' of management. For exam-
ple, every manager has to recognise
how his decisions affect the bottom
line. In most decisions, there is a
need to think through the implica-
t ions for people, etc.

Therefore, the beliefs alluded to
earlier (only some subjects matter, or
what matters is preparing for the 1st
job interview) are limiting. In other
words, there is a tendency for young
peopie to confuse lobs or sectors of
work with 'subjects' of study.

This is the reason whv MBA oro-
grammes have the 1st ylar ur .b*-
pulsory for all aspiring management
graduates. In this 1st year, all 'sub-

jects' are to be learnt well.
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I believe therefore that it is this
shift of perspective that is needed in
a young MBA student. The earlier
he/she gets this point, the more pro-
ductive wil l be their learning.

.qHAL WORLD RESEMBTES
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Venkat R Krishnan, Great Lakes
Institute of Management, Chennai
The first few weeks
in a B-school are
extremely crucial.
Others ' first
impressions of us
are lasting and they
cloud their subse-
quent rationai
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human beings are rationalising rather
than rational beinss. The initial rela-
human beings are rationalising rather
than rational beinss. The initial rela-
tionshios that are formed tend to
affect self-esteem, facilitate academic
oerformance. and make the educa-
iionai process more enjoyable.

There are two factors that can
influence the process of making
headway in the first few weeks in a
B-school. The first factor is to under-
stand the realities of the social worid.
We live in an interdeoendent world
and the real world resembles football
rather than golf; our success not only
depends on how we perform, but it
aiso depends on how others perform.
Human skills are more useful than
functional or technical skil ls.
Considering that human beings are
rationalising beings, focusing on
understanding others' perspectives,
prejudices and stereotypes is crucial.
Ensuring that others have desired
impressions of us (calied impression
management) pays rich dividends
and cannot be ignored.

The second factor is to deveiop
the sk i l l  o f  tak ins care of  our  in le i -
ests: Waking up hom inertia-addic-
tion (putting up with everything);
doing something rather than doing
nothing; avoiding hypocrisy; replac-
ing self-absorption with desire to
influence others; spending time
thinking about others than first about
ourselves; dealing with others skill-
fully and strategically, never forget-
ting our goals; identifying friends and
enemies and their strenpths and
weaknesses:  bui ld ing 

-  
a l l ies

and always remembering our
long-term interests, and using
appropriate means to take care of
those interests.

P E R S

No1
of

T  G : .
I  ca : : .  .

l-lre,-. .. :
rn  enSr ! r . . '  l
n o o r t n c  .

started .:
visi ted - .
t ions  t t : : :
the brai:-
ence \ \ ' - : :
someu-l^.. '
students
contrar\
manufa , : : . , :
vice sec: :
ing sec: :
Iow-cos: .
l - , ,  r -L i , -u J  u r r r r - :

The serr ,
IT  sec t  :
provide: ;
npt i  tn r i

Western
- - - ^  I  i - . .
P q r o u r : - -

organi . . ' ' ,
f r o m  ' : . : '

orSal l .  -  : '  .
T i

branr: .

i n c r i .  . ' . -
l r -

s n r p .  I  .  .

pass(  |  u
tutiott s
c o z \ ,
f i t 'e- t l . r
w h e l ' r '

f  e S I )  o  l l

a ( ( o u r l

t a i  l t r  r t '
t n  o p t  i n '

best  a l te r :
servt ce sp,:

More often than
not, in India, it is
the young people
who join manage-
ment proSrammes.
And they join them
with an idea of working in a sector
(say, finance). They believe that what
they thus need to know well is the
subject of finance. All else is deemed
irrelevant. Further, most young peo-
ple are interested in getting their first
good iob at placement. This means, a
focus on preparing to answer ques-
tions at interviews well.

There is nothing wrong in such
aims. The nroblem is that the associ-
ated beliefi about what needs to be
Iearnt constrain high performance in
one's cateer.

An 'MBA' programme in good
institutes of management prepares
students for a manaeerial career. The
operative phrase heie is 'manageriai

career'. A career is a series of assisn-
ments  over  a  lone ish  dura t ion
of t ime.

In the course of such a career, the
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